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LETTER FROM DFEO PRESIDENT 
 
August 2017 
 
We present to you the strategic plan of The Downey Foundation for Educational 
Opportunities (DFEO).  This Education Foundation is the nonprofit of Downey 
Unified School District (DUSD), and our purpose is to support DUSD’s efforts to 
educate and graduate motivated, productive, responsible and compassionate 
global citizens.   
 
Our students should have every opportunity that other students receive 
throughout Southern California and across the country.  We aim to provide 
exposure to Arts & Music, Health & Fitness, and College Preparation. But most 
importantly, we are here to support DUSD during State and Federal budget 
fluctuations.  
 
This Strategic Plan, created for our community by our community, gives us 
direction and goals to grow over the next three years.  From our youngest 
students in kindergarten to our high schoolers, DFEO’s Board of Directors plans 
to touch the lives of thousands of Downey’s youth.   
 
As a parent of three young children attending Downey Schools and long-time 
resident of Downey, it is my honor to work with our dedicated Board of Directors, 
DUSD, and the community on enhancing the lives of thousands of Downey’s 
students, Kindergarten through 12th grade. Please join us in our efforts to make 
the present and future unlimited! 
 
Sincerely, 
 
Linda Salomon Saldana  
President 
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STRATEGIC PLANNING PROCESS 
Downey Foundation for Educational Opportunities (DFEO) stands on three 
pillars, which address the needs of the Whole Child within Downey Unified 
School District (DUSD). These pillars provide opportunities for Downey students 
to explore their full potential through the Arts & Music, Health & Fitness, and 
College Preparation.  

The DFEO Strategic Master Plan (2018-2021) engaged stakeholders through 
thoughtful analysis about DFEO’s mission, vision and shared values. This 
process allowed the stakeholders to define the roadmap for the organization over 
the course of the next three years. 

The planning effort was sponsored by Taproot Foundation and consisted of a 
Strategic Planning Task Force. This task force contributed to the master plan, 
from May 2017 through July 2017, to develop the strategic direction for DFEO. 
The Strategic Planning Task Force was comprised of 12 representatives from 
Downey Foundation for Educational Opportunities, Downey Unified School 
District, and community members. Members of the Strategic Planning Task 
Force are listed as an Appendix to the Strategic Master Plan. 

The following pages contain DFEO’s vision, mission, and shared values 
statements. They serve to guide the goals and strategies presented on 
subsequent pages. 
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VISION, MISSION AND SHARED VALUES 
VISION (FUTURE SUCCESS) 
The Downey Foundation for Educational Opportunities believes in 
preparing children for the future as early as possible, and sustaining 
access and resources throughout their years in Downey Unified. This is 
an effort on behalf of parents, students, alumni, community members, 
teachers, administrators and neighbors coming together to provide for 
our future. 
 
MISSION 
The Downey Foundation for Educational Opportunities provides 
Downey students with the resources and opportunities to be successful 
individuals. This will be accomplished by supplementing arts education, 
college preparedness, health and fitness in Downey Unified. 
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SHARED VALUES with DUSD 
 

 

 
 
 

STUDENT 
ACHIEVEMENT 

• We believe that all 
students must have 
access to a positive 
and challenging 
learning environment 
to guide and inspire 
them in realizing 
their individual 
potential and to 
ensure they 
graduate college and 
career ready 

TEACHING AND 
LEARNING 

• We believe that 
teachers must 
engage and motivate 
all students in 
learning, using a 
rigorous and relevant 
curriculum based on 
principles of 21st 
Century Learning 

BEST STAFF/
INSTRUCTORS AND 
HIGH STANDARDS 

• We believe that 
highly qualified 
employees who 
reflect high moral 
and ethical character 
and consistently 
model a passion for 
education must be 
recruited, trained 
and retained. 

POSITIVE 
SCHOOL 
CULTURE 

• We believe that a 
culture of 
understaning and 
mutual respect 
among all members 
of the learning 
community must be 
promoted in schools 
so that students 
grow academically, 
socially, and develop 
as responsible 
citizens. 

CLEAN  AND 
SAFE 

SCHOOLS 
• We believe that 
learning 
environments 
must be clean and 
safe to promote 
high performance 
within the school 
community 

RELATIONSHIPS 
AND 

PARTNERSHIPS 

• We believe that 
partnerships and 
communication 
with parents and 
the community 
must be nurtured 
to optimize 
opportunities for 
learning and 
personal growth 
for students. 

CONTINUOUS 
IMPROVEMENT 

• We believe that 
improvements and 
enhancements to 
all aspects of our 
program must be 
implemented 
based on 
performance data. 

FISCAL AND 
OPERATIONAL 
STEWARDSHIP 

• We believe that 
efficiency, 
transparency and 
cost-effective 
practices must 
characterize 
District and school 
operations to 
ensure that 
resources are 
aligned and 
applied to achieve 
established goals. 
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STRATEGIC MASTER PLAN GOALS 
The following six strategic goal areas mirror the goal areas of Downey Unified 
School District, through the vision, mission and shared values statements of 
Downey Foundation for Educational Opportunities, DUSD’s educational 
foundation. These goals were developed through analysis of quantitative and 
qualitative data, as well as through participation of internal and external 
stakeholders. 

The six Strategic Master Plan Goal Areas are presented below as a graphic, and 
described in narrative form in the pages to follow. 
 
 
 

 

 

 

GOAL 
AREAS 

Student 
Achievement 

Whole Child 

Best Staff/
Instructors 

Parent & 
Community 
Engagement 

Infrastructure 

Fiscal & 
Operational 
Excellence 
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STRATEGIC MASTER PLAN GOALS  CONTINUED 
GOAL AREA 1. STUDENT ACHIEVEMENT 

1.1 Ensure that all students graduate college and career ready 
1.2 Equip students with the 21st Century learning skills of creativity, 

communication, collaboration, critical thinking and civic responsibility 
1.3 Ensure that all students experience academic progress and success 

GOAL AREA 2. WHOLE CHILD 

2.1 Ensure students’ sense of safety and school connectedness 
2.2 Meet the social and emotional needs of students 

GOAL AREA 3. BEST STAFF / INSTRUCTORS 

3.1 Contract the best staff/instructors  
3.2 Ensure highly effective and trained staff/instructors 
3.3 Promote opportunities for shared and distributed leadership 
3.4  Provide students and staff/instructors access to world-class tools and 
  resources 

GOAL AREA 4. PARENT & COMMUNITY ENGAGEMENT 

4.1 Actively involve parents and community members in decision-making at 
  the school and district level 
4.2 Give parents the tools they need to help their child succeed 
4.3 Build connections between the community and the school so as to foster 
  investment in education 
4.4 Provide meaningful and transparent communication with all stakeholders 

GOAL AREA 5. INFRASTRUCTURE 

5.1 Upgrade and modernize technology and equipment 
5.2 Give students access to the latest and best equipment to bridge the 
   opportunity and digital divide 
5.3 Ensure safe, secure and aesthetically pleasing learning environments 

GOAL AREA 6. FISCAL & OPERATIONAL EXCELLENCE 

6.1 Maintain strong central support structures and systems to advance 
  the Foundation’s goals 
6.2 Align financial decisions and resources with the Foundation’s priorities 
6.3 Respond to promising developments in the areas of arts & music, health & 
  fitness, and college preparedness 
6.4 Promote a culture of continuous improvement 
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GOAL 1. STUDENT ACHIEVEMENT 

DFEO VALUE 
We believe that all students must have access to a positive and challenging 
learning environment to guide and inspire them in realizing their individual 

potential and to ensure they graduate college and career ready. 

GOALS DFEO STRATEGIES 
1.1 Ensure that all students graduate 
college and career ready 

! Foster a college-going culture 
 

1.2 Equip students with the 21st 
Century learning skills of creativity, 
communication, collaboration, critical 
thinking and civic responsibility 

! Expose children to the arts & music 
earlier 

1.3 Ensure that all students experience 
academic progress and success 

! Introduce students to healthy habits 
earlier 

 

OBJECTIVES ACTIVITIES 
! Fundraise to obtain scholarships for 

DUSD 5th grade students to attend 
a 3-Day Science Camp with Pilot 
Program launching in 2017 and 
adding schools in 2018 and 2019. 

! Pilot a 3-Day Science Camp for 
Maude Price Elementary 5th grade 
students in October 2017 and open 
science camp up to all 5th grade 
students at all 13 DUSD elementary 
schools in subsequent years 

! Take DUSD 5th grade students to 
visit college/university campuses 
starting with a pilot program in 
September 2017 – April 2018 

! Pilot a College Field Trips Program 
with visits to Occidental College in 
2017/2018 and add 
colleges/universities in subsequent 
years 

! Begin an After School Soccer & 
High School Leadership Training 
Program. Pilot program starting in 
October 2017 

! Six (6) week pilot program to 
provide high school students with a 
leadership volunteer opportunity to 
coach (1st-5th grade) students in 
soccer. Program to expand pending 
pilot results. 

! Early music exposure to rhythm and 
song starting in September 2017 

! Beginning Music 12-week session 
(parents to pay a one time 
registration fee)  
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OBJECTIVES (continued) ACTIVITIES (continued) 
! Afterschool Violin Program for 

Beginners to resume in Fall 2017 
from September – December and 
again in Spring 2018 from January 
– May 

! Afterschool Violin Program for 
Beginners will be comprised of two 
12-week sessions: (Fall & Spring) 
Sep-Dec; Jan-May, $100 deposit 
required 

! Afterschool Violin Program for 
Intermediate students to launch in 
Fall 2017 from September – 
December and again in Spring 2018 
from January – May 

! Afterschool Violin Program for 
Intermediate students will be 
comprised of two 12-week 
sessions: (Fall & Spring) Sep-Dec; 
Jan-May, $100 deposit required 

! Afterschool Guitar Program for 
Beginners to start in September 
2017 – May 2018 

! Afterschool Guitar Program for 
Beginners will require payment of a 
monthly fee by participants 

! DFEO to raise $18,000 from grants 
and donors to sponsor the 
PSAT/NMSQT Tests for all 10th 
grade students in DUSD high 
schools in preparation for the SAT 
Exam starting in Spring 2018 

! Every DUSD 10th grade student will 
take the PSAT/NMSQT Test 
(Preliminary SAT/National Merit 
Scholarship Qualifying Test) – a 
great primer for the SAT (Scholastic 
Assessment Test)  

! Develop a Dance Program at DUSD 
elementary schools to launch from 
January – March 2018 

! Offer dance classes at elementary 
schools (4th-5th grades) – determine 
type of dance: jazz, tap, ballet, hip-
hop, contemporary. Dance classes 
to culminate in a show or 
competition.  

! Provide nutrition classes which 
involve students and parents 
starting in January 2018 

! Introduce Make Eating Fun Again 
(MEFA) nutrition program into K-3rd 
grade at 11 school sites, reaching 
over 5,000 students and their 
parents 

! Form the Downey Youth Symphony 
(grades 4-12), an all DUSD student 
orchestra, by 2018 / 2019 

! DUSD students join for an all district 
orchestra and DFEO/Downey Youth 
Symphony. Use HS Band Room or 
Gym for practice space. 

! DFEO to sponsor all High School 
Band to participate in 2019 Rose 
Parade  

! Begin application in 2018 to 
participate in the Rose Parade by 
having a DFEO Rose Parade Band 
accompanying Float from the City of 
Downey in 2019 
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GOAL 2. WHOLE CHILD 
DFEO VALUE 

We believe that a culture of understanding and mutual respect among all 
members of the learning community must be promoted in schools so that 
students grow academically, socially, and develop as responsible citizens. 

GOALS STRATEGIES 
2.1 Ensure students’ sense of safety 
and school connectedness 

! Provide enrichment programs for 
DUSD students via three pillars: 
Arts & Music, Health & Fitness, and 
College Preparation 

2.2 Meet the social and emotional 
needs of students 

 

 

OBJECTIVES ACTIVITIES 
! Integrate arts & music, health & 

fitness, and a college going 
culture into the schools. Most 
programs set to launch in Fall 
2017 

All programs under GOAL 1. STUDENT 
ACHIEVEMENT fall into this objective 
! Arts & Music: Dance Classes, 

Beginning Music, Violin Program 
(Beginners), Violin Program 
(Intermediate), Guitar Program 
(Beginners), Downey Youth 
Symphony, Rose Parade Band 
Accompanying Float from Downey 
(DFEO)  

! Health & Fitness: Nutrition Classes, 
Afterschool Soccer Program & HS 
Leadership Training  

! College Preparation: PSAT, 3-Day 
Science Camp, College Field Trips  
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GOAL 3. BEST STAFF / INSTRUCTORS 

D.F.E.O. VALUE 
We believe that highly qualified employees who reflect high moral and ethical 
character, and consistently model a passion for education, must be recruited, 

trained and retained. 

We believe that instructors must engage and motivate all students in learning, 
using a rigorous and relevant curriculum based on principles  

of 21st Century Learning. 

GOALS STRATEGIES 
3.1 Contract the best staff/instructors ! Foster an academy philosophy by 

sourcing the best possible 
instructors for the enrichment 
programs 

 
3.2 Ensure highly effective and trained 
staff/instructors 

! Ensure that instructors who are 
experts in their respective fields 
deliver proven quality programs to 
our DUSD students  

3.3 Promote opportunities for shared 
and distributed leadership 

! Assist DUSD to keep 
teacher:student ratios low 

3.4 Provide students and 
staff/instructors access to world-class 
tools and resources 

 

 

OBJECTIVES ACTIVITIES 
! Contract qualified instructors 

starting in Fall 2017 
! Contract vendors to execute 

programs that have already been 
proven effective, and seek legal 
advice for well executed contracts 
so that deliverables and 
expectations are met 

! Identify and hire Executive Director 
and Staff beginning in Fall 2017 

! Plan funding for ED and staff 
salaries to begin executive search 
and engage Board of Directors 

! Develop Board leadership starting 
in Fall 2017 

! Plan funding for Board 
training/seminars and provide 
strategic updates at every Board 
meeting 
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GOAL 4. PARENT & COMMUNITY ENGAGEMENT 

DFEO VALUE 
We believe that partnerships and communication with parents and the 

community must be nurtured to optimize opportunities for learning and personal 
growth for students. 

GOALS STRATEGIES 
4.1 Actively involve parents and 
community members in decision 
making at the school and district level 

! Request students commit to 
completion of enrichment programs 
in which they enroll. (Some 
programs will be subject to 
registration fees.) 

4.2 Give parents the tools they need to 
help their child succeed 

! Engage parents in the enrichment 
programs so that they feel part of 
the process 

4.3 Build connections between the 
community and the school so as to 
foster investment in education 

! Develop Parent resource to keep 
parents connected and well 
informed about DFEO’s enrichment 
programs for their children 

4.4 Provide meaningful and transparent 
communication with all stakeholders 

! Educate parents on the benefits of 
music and how music has powerful 
(and visible) effects on the brain 

 

OBJECTIVES ACTIVITIES  
! Ensure that students and their 

families have a stake in the 
programs starting in September 
2017 

! Require parents to pay affordable 
registration fees for participation of 
their children in DFEO programs, 
where required 

! Re-launch DFEO brand awareness 
campaign in October 2017 

! Build community awareness and 
engagement via Principals, 
administrators, educators, parents 
and students  

! Develop a communication tool for 
parents on DFEO.org by October 
2017 

! Create Parent Corner on DFEO.org 
to help parents feel part of the 
process and differentiate DFEO 
from other service groups through 
branding and media  

! Offer bilingual outreach to Latino 
families starting in Fall 2017 

! Educate parents in-language about 
DFEO’s pillars and their importance  
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GOAL 5. INFRASTRUCTURE 
DFEO VALUE 

We believe that learning environments must be clean and safe to promote high 
performance within the school community. 

GOALS STRATEGIES 
5.1 Upgrade and modernize technology 
and equipment 

! Be eco-friendly by automating 
student registrations and payments 
so that these are completed online 
for paperless transactions 

5.2 Give students access to the latest 
and best equipment to bridge the 
opportunity and digital divide 

! Develop scholarship opportunities 
for students who cannot afford to 
pay registration fees 

5.3 Ensure safe, secure and 
aesthetically pleasing learning 
environments 

! Secure office space for organization 

 

OBJECTIVES ACTIVITIES 
! Simplify payment and registration 

process by August 2017 
! Automate DFEO website to register 

students and accept registration 
fees online. Obtain merchant 
account with user friendly online 
registration form 

! Create scholarship opportunities 
for students by September 2018 

! Develop scholarships via 
community, business/corporations, 
individuals and parent donations 

! Build capacity within DFEO starting 
in August 2017 

! Build capacity by securing office 
space, expanding social media, and 
creating CRM for donors and 
Alumni 
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GOAL 6. FISCAL & OPERATIONAL EXCELLENCE 

DFEO VALUE 
We believe that efficiency, transparency and cost-effective practices must 

characterize DFEO’s operations to ensure that resources are aligned and applied 
to achieve established goals. 

We believe that improvements and enhancements to all aspects of our programs 
must be implemented based on performance data. 

GOALS STRATEGIES 
6.1 Maintain strong central support 
structures and systems to advance 
DFEO’s goals 

! Create the Development 
“Fundraising” Plan to strategically 
source funding in support of 
DFEO’s goals 

6.2 Align financial decisions and 
resources with DFEO’s priorities 

! Create DFEO’s profile on 
GuideStar.org, which connects 
donors and grantmakers to non-
profit organizations, and to promote 
transparency 

6.3 Respond to promising development 
in the areas of art, health & fitness, and 
college preparedness 

! Build capacity within the Board of 
Directors to identify and pursue 
funding opportunities  

6.4 Promote a culture of continuous 
improvement 

 

 

OBJECTIVES ACTIVITIES 
! Develop a Development 

“Fundraising” Plan starting in 
August 2017 

! Work with Consultant to create and 
development “fundraising” plan by 
taking into account DFEO’s 
financial goals and fundraising 
sources 

! Register DFEO.org on 
Guidestar.org by September 2017 

! Establish presence on 
Guidestar.org for transparency and 
for presence within nonprofit 
community  

! Pursue funding sources to support 
DFEO’s mission and vision starting 
in September 2017 

! Gala, diversify funding sources, 
leverage influential contacts, obtain 
capacity grants 
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IMPLEMENTATION 
STRATEGIC MASTER PLAN  (Attached) 
THREE YEARS 

ACTION PLAN (Attached) 

IMPLEMENTATION CHART (Attached) 

ANNUAL BUDGET (Attached) 
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STRATEGIC PLANNING TASK FORCE 
ROSTER OF MEMBERS 

 
MS. LINDA SALOMON SALDANA 

PRESIDENT, DFEO 

MR. VALENTIN FLORES 
VICE PRESIDENT & SECRETARY, DFEO 

MR. JASON BARQUERO 
BOARD OF DIRECTORS, DFEO 

MR. PHIL DAVIS 
BOARD OF DIRECTORS, DFEO 

MS. CLAUDIA MARROQUIN FROMETA 
BOARD OF DIRECTORS, DFEO 

MR. MATT KNOX 
BOARD OF DIRECTORS, DFEO 

MR. WILLIAM MEDINA 
BOARD OF DIRECTORS, DFEO 

MS. JACQUELINE TAPIA ROJAS 
BOARD OF DIRECTORS, DFEO  

 
MS. ELVA R. LOPEZ 

PRO BONO CONSULTANT, TAPROOT FOUNDATION 

 

ACKNOWLEDGEMENT 
DR. JOHN A. GARCIA 

SUPERINTENDENT, DUSD 

MS. ANESSA LEE 
VIOLIN PROGRAM DIRECTOR, DFEO 

MR. JOSEPH MANACMUL 
OPERATIONS DIRECTOR, STAY GALLERY 

MS. MARY DAGANI 
STEAM 15, DUSD 
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DOWNEY FOUNDATION  
FOR EDUCATIONAL OPPORTUNITIES 

HISTORY 

Downey residents came together in 2016, with the help of Downey Unified 
School District’s Superintendent, to address a need in the community. They 
agreed that the school district was in need of a Foundation to fill gaps and 
provide opportunities not currently available to students in Downey. They formed 
the Downey Foundation for Educational Opportunities (DFEO) by incorporating in 
March 2016 and selected their Board in September 2016.  

DFEO stands on three pillars, which address the needs of the Whole Child within 
Downey Unified School District (DUSD). These pillars provide opportunities for 
Downey students to explore their full potential through the Arts & Music, Health & 
Fitness, and College Preparedness.  

DFEO launched a successful Violin Program pilot in January 2017 and will be 
launching a new music program, among other programs related to Arts & Music, 
Health & Fitness, and College Preparedness, during Fall 2017 through 2021 and 
beyond. 

 

DOWNEY UNIFIED SCHOOL DISTRICT 
QUICK FACTS (2017) 

Elementary Schools 13 Schools / 8.911 Students 
 

Middle Schools 4 Schools / 5,294 Students 
 

High Schools 3 Schools / 8,084 Students 
 

Adult Schools 1 School / 11,288 Students 
 

Totals 
 

21 Schools / 33,577 Students 

 

 


